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Franny (Director of Digital Scholarship Services) and Kate (Digital
Scholarship Librarian) run the UO Libraries DREAM Lab where they
partner and support other UO faculty and graduate students in
building digital research, education, and media projects and
advancing open scholarly communications.
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AB DO?P




ABOUT THE DREAM LAB

Managed by UO Donor-funded Intended to
Libraries’ Digital initiative facilitate, support, ‘
Scholarship and offer
Services collaboration
Department opportunities

For faculty and graduate students working on digital scholarship
and public-facing research and education projects (i.e., mapping
projects, digital exhibits, book companion websites, etc.)
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e Students were not working on
digital projects 100% of the time,
requiring new kinds of digital
literacy and technology skills

e The overarching project we had for
students wasn't busy work, we
needed it done

e It supports digital scholarship
consultations and shows the
power of WordPress and Divi as 3
presentation tool

o All of us had invested in each other
— students and supervisors — ané
ensuring their continued
employment was also important




Let's frame student
training within their
job responsibilities




PRE COVID-19

Student Job Requirements

® In-person work

e Managing DREAM Lab Service Desk and
technology support




PRE COVID-19

Supervision Requirements

e On-boarding, e.g. Introduction to UO
Libraries and DREAM Lab, team training,
communication spaces, etc.

® Trainings on customer service support,
employment communications; technology
troubleshooting

e Performance Management, e.g. meeting
with supervisor, expectations setting and
term goal setting




PRE COVID-19

Supervision Resources

e Intranet on UO Blogs, e.g. policies,
quidelines, shift checklists, etc.

e MS Teams

e Smartsheets for keeping students moving
along with small project work

e OneDrive for project management




WINTER 2020

Workplace Transition

Student Job Requirements

e A mix of in-person work and
remote work

e Part of winter term was DREAM
Lab service point job
responsibilities

e Part of winter term was figuring
out how to take care of yourself
when everyone went remote




SUPERVISOR REQUIREMENTS &
RESOURCES




Bring the Whole Person to Work

Setting Supervisor Priorities - People First, Make Sure They are
Okay.

OPRING 2020

Keep students employed and getting their paychecks
Build a lot of structure with consistency to help make stability

Led with vulnerability and honesty about what's happening in
the world

Make emotional connections and lead with empathy
Implement new norms for remote work
Heavily pointing to student support resources on campus



Why take this
approach’?




HANDLE WITH
CARE

Acknowledge Humanity

COVID-19 started, George Floyd

Social connection fights
depression

Uncertainty can be scary and
causes anxiety

We're all going through a crisis,
everyone needs support

Beginning of Surge Capacity

Money pays our bills so we can live
our lives

Building in meditation and
mindfulness at work while getting
paid


https://elemental.medium.com/your-surge-capacity-is-depleted-it-s-why-you-feel-awful-de285d542f4c
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THE NEW WORKPLACE

When Covid-19 Closed Colleges, Many
Students Lost Jobs They Needed. Now
Campuses Scramblg to Support Them.

By Sarah Brown | MARCH 25, 2020

Chronicle of Higher Education: When Covid-19 Closed
Colleges, Many Students Lost Jobs They Needed. Now
Campuses Scramble to Support Them.



“Humanity & the Workplace Connections
'HE SUPERVISOR SETS THE TONE

® Trying to make stress free work environments

® People choose what they share or do not. Vulnerability
and authenticity doesn't mean telling everyone about
your therapy appointment or specific life details

® Make room for mistakes and errors - Failure is okay.
Let's coach students their challenges

® Productivity is not the point! Process over product

® Supervisor authenticity, consistency, stability, and
structure helps make a secure work environment




So.. what was Spring 2020 like?
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Structure, Stability, Consistency, and
Connection

e Adapted and repurposed supervisor and employee resources for remote
work

o Re-do on-boarding and performance management for job changes
o Reworked documentation management and expectations for student engagement
with resources

e Regular weekly 30-45 minute Zoom meetings with Kate or DREAM Lab GE
Anna

e MS Teams for direct messaging

e Required short weekly journal reflections to use as talking points for weekly
meetings

Examples: DREAM Lab Remote Work COVID-19 On-boarding FAQ; DREAM Lab
On-boarding Checklist; Shift Journal Template



https://docs.google.com/document/d/151Ndn1G0Ci1RMqc2uxi9s_Kr1NPOJ37S8V4VztIPxc8/edit?usp=sharing
https://www.dropbox.com/scl/fi/8ne95aizkse44lm33oalu/Official-On-Boarding-Checklist-and-Brainstorming.docx?dl=0&rlkey=bjvhn7rwpxqlw39onc94alna5
https://www.dropbox.com/scl/fi/8ne95aizkse44lm33oalu/Official-On-Boarding-Checklist-and-Brainstorming.docx?dl=0&rlkey=bjvhn7rwpxqlw39onc94alna5
https://www.dropbox.com/scl/fi/bz92vxywmw272ndv0ujw4/Shift-Journal-Template.docx?dl=0&rlkey=n5vuk2lmp165xy665mos1iqv4

Structure, Stability, Consistency, and
Connection

® Process over product — We're all doing our best and enough N

e Keeping to project timeline as best as possible |

e Meet with other library faculty and professional staff to help solve project
issues

e (Constantly asking how students are doing with school and life and pointing
them to resources through UO

e Building a Mindfulness Practice into Work




BUILDING A DIGITAL PROJECT

Home Digital Translations v  Platforms Student Reflections Supervisor Response  Contributors

Digital Scholarship Project Translations

UO Libraries DREAM Lab COVID-19 Response During Spring Term 2020

read more

©Omeka to Wordpress. Website translation is

Platforms

and adapting it to another site.My first step was

to explore the Red Thread page and | learned Hightlighted platforms used for digital translations and original digital projects.

that the site was inspired by a course... youwant to learn more!

read more
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Blake’s Takeaway From This Term’s
Work

Blake Hardin, Yokai Senjafuda

eeping Library Students Workers Employ
i s KRG NG o ‘BRIGE Wi the e How This Term's Work Experience Making Digital Schol arship H appen

stressors from Covid-19, working from home, OMEKA CLASSIC

Has Prepared Sabrina For

adjusting to remote learning, and the social .
Employment After Graduation

issues surrounding the US, things haven't
Omekais asoftware tool that enables you to create dynamic online &
showcase collections of digital images, text, and other multi-media
seamlesssite.

always gone according to plan. As part of... Sabrina Ayyoub

read more This term's work experience has prepared me

foremployment e gradarion ina varlety of he COVID-19 Spring 2020 term, the UO Libraries Digital Scholarship Services department pivoted pe “
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supporting faculty and students use of the space into building digital projects for digital research and

integrating digital pedagogy into their curriculums.



# CONCLUSION




THANKS

We'd be delighted to take questions
mfgaede@uoregon.edu | kmthorn@uoregon.edu
dreamlab.uoregon.edu
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